City of DeBary
CITY COUNCIL WORKSHOP
Saturday
June 20, 2009
9:00 AM
City Council Chambers
16 Colomba Road
DeBary, Florida 32713

MINUTES

l. Call to Order
Mayor Garcia called the workshop to order at 9:07 a.m.
1. Roll Call

Members Present: Mayor Bob Garcia, Vice Mayor Norman Erickson, Council
Member Jack Lenzen, and Council Member Leonard Marks

Members Absent: Council Member VVan Conoley

Others Present: Acting City Manager Anthony Gonzalez, City Clerk Stacy
Tebo, City Planner Shalene Estes, and Mike Abels

Strategic Planning Steering Committee Present: Ann Batson, Keith Bradshaw,
David Dougherty, Jim Gangitano, Robert Knott, Dolores Lukomski, Rick
McBride, George Coleman, Rosie Gedney, Bob Fink, VVal Emerson, Ken Dietzel,
Herb Moody, and Toni Beiser

I1l.  Business — Discussion of Strategic Planning Steering Committee

Mike Abels introduced himself and gave a power point presentation of a comprehensive
strategic plan for the future of the City of DeBary. He explained what a SWOT analysis
is and how it will be used throughout the planning process.

City Planner, Shalene Estes, gave a presentation about the comprehensive plan elements
and outlined the differences between the strategic plan versus the comp plan.

Mr. Abels asked the group to think about the City’s most important assets. He also asked
them to think about what the City does not have today that would make the City a better
place to live. Mr. Abels summarized the purpose and value of this type of meeting and
how it positively affects the future of the City. He talked about the schedule of future
meetings and asked for nominations for chair people.

Dolores Lukomski was elected as chair, and Robert Knott was elected vice-chair.

The group broke into smaller groups and discussed a variety of topics. The notes from
these small groups are inserted following this page and are to be made a part of the
official minutes.
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Mr. Abels and Mayor Garcia made closing remarks and thanked everyone for
participating.

IV.  Adjournment

The workshop adjourned at 11:42 a.m.
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